
Civic Centre, Castle Street, 
Merthyr Tydfil CF47 8AN

Main Tel: 01685 725000  www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Self-Evaluation of Partnership Working

1.0 SUMMARY OF THE REPORT

1.1 The local authority has a planned work programme for the Self–Evaluation Report 
(SER) in order to build up a profile of judgements, which will be used to highlight any 
areas for improvement as well as come to an overall view on standards and 
performance.

1.2 The purpose of the report is to provide the current judgement for Key Question 3.3 in 
the SER which is ’Partnership working’.

1.3 The judgement is that Partnership working is adequate.  The SER is available via 
the Background Papers link.

2.0 RECOMMENDATION(S)

2.1 The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 Self-evaluation is the essential step in a cyclical process of bringing about change 
and improvement.  The steps in the process are:
 Monitoring and evaluating improvement
 Planning for improvement
 Undertaking improvement work
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3.2 The local authority’s Self-Evaluation Report (SER) for LAESCYP services is being 
reviewed and updated to ensure that the judgements and actions will lead to 
improved outcomes for all learners.  At the heart of self-evaluation are three 
questions: 
 How well are we doing? 
 How do we know? 
 How can we improve things further? 

3.3 ESTYN are currently reviewing the framework for the inspection of Local Authorities 
which will be piloted in 2017/18 and implemented in 2018/19.  The local authority has 
a planned work programme in order to build up a profile of judgements, which will be 
used to highlight any areas for improvement as well as come to an overall view on 
standards and performance.  The information collected will lead into the local 
authority’s delivery plans for improving the quality of provision.  Reports on all the 
areas of the SER will be presented to LASECYP scrutiny over the coming months.

3.4 Estyn produced ‘A self-evaluation manual for local authority education services for 
children and young people 2010’ and although the framework will be replaced this 
remains a useful document to support self-evaluation.  The extract related to 
partnership working is included in Appendix 1.

3.5 In December 2015, Estyn judged that ‘the latest self-evaluation report is an accurate 
and honest evaluation of the education service’s work.  It helps ensure a clearer 
corporate understanding of the strengths and areas for improvement in the education 
service’.  The review of the SER will build upon the judgements made in the last 
SER.

3.6 The focus of this report is Partnership Working.  The aim of working in partnership 
and collaboration is to deliver improvements in provision and improved standards 
and wellbeing that the local authority could not deliver alone.

4.0 WHERE WE WERE

4.1 In 2014/2015, Partnership working was judged adequate. 

5.0 WHERE WE ARE NOW 

5.1 Partnership working is adequate because while a number of aspects are good there 
are some key areas for development. The SER highlights those partnerships that 
have had a beneficial impact for young people and those partnerships that are 
underdeveloped.   

5.2 The local authority is focusing on further improving key partnerships that will have 
the greatest impact on improving outcomes:
 Children and Young People 
 Parents and carers
 Schools including governors
 Merthyr College
 Central South Consortium
 Health for pupils with ALN
 Public Service Board



5.3 The focus on Collaboration is also a key way of working for the Wellbeing and Future 
Generations Act.

6.0 WHERE WE WANT TO BE 

6.1 The LA’s ambition is to be ranked in the top 10 performing local authorities by 2017 
and is making good progress towards achieving this target.  Effective partnership 
working and collaboration can provide a clear, demonstrable and beneficial effect on 
learners.

7.0 WHAT WE NEED TO DO NEXT 

 Consistently apply  the principles of effective partnership working – Appendix 2
 Evaluate the impact of all partnership working 
 Collaborate with other LAs to ensure effective, efficient and economical services

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 Partnership working contributes substantially to the capacity to achieve the corporate 
priority of raising standards of attainment.
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Appendix 1 
Extract from ‘A self-evaluation manual for local authority education services for 
children and young people 2010’
How do we evaluate the effectiveness of our partnership working? (CIF 3.3)

We all share the aim of working in partnership and collaboration to improve provision and 
improved standards and wellbeing. To be effective at working with others, including at local 
and regional levels, we need to: 

 be relevant to our local community and to the lives of learners; 

 engage with the broader community, including businesses, other statutory agencies 
and the voluntary sector; 

 work in a joined-up way with other agencies to improve the standards and wellbeing 
of individual learners; and 

 work collaboratively with other local authorities, where appropriate, to ensure that 
service provision improves outcomes for children and young people and offers 
maximum value-for-money. 

The test of any aspect of partnership working is whether it can have a clear, demonstrable 
and beneficial effect on learners.  We need to consider how well our local authority 
collaborates with partners to deliver coherent programmes and choices.  To do this, we 
need to have effective structures and processes, which contribute well to joint strategic 
planning, delivery and evaluation of provision.  We should consider how our staff work with 
partners to plan, manage, and quality assure provision, for example through pooling our 
funding and resources. 

We should evidence the impact of partnership and collaborative working on improving 
outcomes, particularly achievement, for learners.  A good test of the effectiveness of the 
local authority’s partnership working is how well leaders monitor and evaluate the standards 
and provision of learners.  Do we know what is going on and has action been taken when 
weaknesses have been discovered? 

How good are our strategic partnerships? (CIF 3.3.1) 

We need to consider how strategically our local authority works with its partners to improve 
learners’ standards and wellbeing.  Partners include: 

 parents/carers; 

 schools and other post-16 providers; 

 work-based learning providers; 

 the local service board; 

 the children and young people’s partnership; 

 other local authorities; 

 health bodies; 

 the community; 

 the Welsh Government; and 

 a range of multi-disciplinary agencies, and specialist and voluntary organisations. 



Our local authority should be clear about its role and responsibilities within any formal 
partnerships.  The key matter is how well our local authority uses strategic partnerships to 
help to build our capacity for continuous improvement.  Partnerships will depend on good 
liaison, trust and clear communication between partners. 

Questions we should consider about strategic partnerships 

 Are the strategic objectives within our partnerships clear and appropriate?  Do all 
partners clearly understand their respective roles and responsibilities? 

 Do we play a key role in relevant and effective partnerships that benefit our learners? 

 Are we clear about our role and responsibilities within our partnerships? 

 Do we use strategic partnerships to help us build our capacity for continuous 
improvement? 

 Do we ensure that there is good liaison, trust and clear communication between our 
local authority and our partners? 

 Do we engage with the broader community, including employers, other statutory and 
specialist agencies and the voluntary sector, to benefit our learners? 

How do we evaluate the effectiveness of joint planning, resourcing and quality assurance 
across the range of partnership working? (CIF 3.3.2) 

Questions we should consider about joint planning, resourcing and quality assurance 

 Do we have a clear understanding of the costs and benefits of the partnerships and 
collaborative arrangements to which we contribute? 

 Do we have effective structures and processes which contribute well to joint working 
practices? 

 Do we know what is going on and has action been taken when weaknesses have 
been discovered? 

 How well do we monitor the impact of our partnerships? Do we ensure partnership 
working improves outcomes? 

 How well are partnerships led and managed? 



Appendix 2 

Principles for partnership working

 Personal commitment from the partnership leaders and staff for the joint strategy

 Understand and respect differences in organisations’ culture and practice

 Need or drivers for the partnership are clear

 Clear vision and strategy

 Roles and responsibilities are clear

 Risks associated with partnership working are identified and managed

 Clear decision-making and accountability structures and processes

 Clearly defined outcomes for partnership activity

 Partners agree what success looks like and indicators for measuring progress

 Partners implement a system for managing and reporting on their performance

 Identify budgets and monitor the costs of partnership working

 Achieve efficiencies through sharing resources, including money, staff, premises and 
equipment


